
 

ACCREDITATION FACTSHEET   

DEFENCE ACADEMY – ADVANCED COMMAND AND STAFF COURSE (ACSC) 

 

» QUALIFICATIONS SUMMARY 

 
The Defence Academy Advanced Command and Staff Course (ACSC) course has been accredited by CMI to the ​CMI Level 7                    
Extended Diploma in Strategic Management and Leadership​ with a Total Qualification Time of 1,010 hours 
 
These qualifications are designed for managers who have the authority and personal inspiration to translate organisational strategy                 
into effective operational performance. The qualifications require managers to build on their strategic management and leadership                
skills and to focus on the requirements of implementing the organisation’s strategy.  
 
CMI qualifications at RQF Level 7 portray practical skills and competences that are rated in academic terms as being comparable                    
to Master’s Degrees, Integrated Master’s Degrees, Postgraduate Diplomas, Postgraduate Certificate in Education (PGCE) and              
Postgraduate Certificates.  
 

.​» QUALIFICATION OVERVIEW 

 
Option 1: ​No additional work required​. By completing ACSC you have met the criteria to be accredited with the CMI Level 7                      
Extended Diploma in Strategic Management and Leadership (See Table 1 below) 
 
Table 1 – Option 1 CMI Level 7 Extended Diploma in Strategic Management and Leadership 
 
UNIT CODE UNIT TITLE CREDITS ADDITIONAL 

WORK 
7001V1 Personal leadership development as a strategic manager 6 N/A 
7002V1 Developing performance management strategies 7 N/A 
7003V1 Financial management 7 N/A 
7004V1 Strategic information management 9 N/A 
7005V1 Conducting a strategic management project 10 N/A 
7006V1 Reviewing organisational strategy plans and performance 9 N/A 
7009V1 Strategic project management  6 N/A 
7010V1 Implementing organisational change strategies 7 N/A 
7011V1 Strategic planning 9 N/A 
7012V1 Strategic human resource planning 8 N/A 
7013V1 Strategic leadership 7 N/A 
7014V1 Strategic leadership practice 7 N/A 
7022V1 Developing risk management strategies 9 N/A 
 
 

» REGISTRATION & COSTS 

 
Register through the course director ACSC.  For further information visit the Defense Academy  webpage, 
www.managers.org.uk/individuals/qualifications/armed-forces/defence-academy-qualifications,​ ​and click on ​CMI qualifications​. 
Evidence of successful completion will be required. 
 

» CONTINUING PROFESSIONAL DEVELOPMENT (CPD) 

 
These qualifications can be built upon to add further units and so present an excellent opportunity for Continuing Professional                   
Development. As they are accredited on to the national Regulated Qualification Framework (RQF) they are readily recognised by                  
civilian organisations.  
 
CMI offer students who successfully complete ACSC the status of ​FCMI CMgr – further details will be emailed by CMI to those                      
eligible. 
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For further enquiries call CMI on ​01536 207496 ​or e-mail to ​qualifications@managers.org.uk  
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